PORT OF GUAM

ATURIDAT FPUETTON GUAMHAN

Jose D, Leon Guerrere Commercial Port

1026 Cabras Highway, Suite 201, Pitd, Guam 98915
Telephone: 671 477-5931/35 Facsimile 871-477-2689/4445

Websile: weww. Do BHIIN.CoN

Feidie Baza Calvo
Gowearnor of Guam
Ray Tenorio
Listitenant Governor

November 29, 2013

The Honorable Tudith T, Won Pat

Speaker

IMina 'Trentai Unu Na Liheslaturan Guahan
155 Hesler Street

Hagatna, Guam 96910

Dear Speaker Won Pat: Tt
Hufa Adai!

Pursuant to Public Law 29-113, Chapter VII, Section 25, the attached report is for the month
ending October 31, 2013 for the Port Authority of Guam. [ hereby certify, to the best of my

knowledge, that the enclosed Revenues and Expenses Report are accurate.

if you have any guestions regarding this matter or need additional information, please feel free to
call our office at 477-3931/5 extension 303 or 302,

Sincerely,

‘ General Manager

Attachments

Ce: Senator Tom Ada
Public Auditor
Deputy General Manager, Uperafions
Deputy General Manager, Admin. & Finance
Acting Financial Affairs Controlier

€ A ‘5

Port o Guarn, Jose D Leon Guerrern Commercial Port is an Louial Employraent Opportunity Employer.
Conplaints of dlscdmination should be sent to the Human Resources Division.



Port Authority of Guam
income Statement
With Budget Comparison (Unaudited)
t Months Ending 10/31/13
Last Year to Date
Current Month Last Year % Year to Date % %
Actiral % Actual % Budget Chng Actual % Actual % Chng Budget Chng

OPERATING REVENUES

CARGC THROUGHPUT REVENUES

435,113 107 632,364 183 613,949 -29.1 CT- CHASSIS 435,113 107 632,364 183 -31.2 613,949 -291
1,108,127 27.3 1,005,560 28.1 843,181 314 CT-GROUND 1,108,127 27.3 1,005,560 291 102 B43.181 314
82428 20 30,727 09 54,448 514 CT-BREAKBULK 82,428 2.0 30,727 09 1683 54,446 514
1,007 00 184 0.0 9681 4.8 CT-UNITIZED 1067 00 184 00 4478 961 4.8
0.0 0.0 0.0 CT-TUNA 0.0 0.0 0.0 0.0
63,391 13 13076 04 43,066 240 CT-RORC 53,391 1.3 13,076 04 3083 43,056 24.0
5321 01 6,610 0.2 9,243 -42.4 CT-STUFFING/DEVAN 5321 01 6,610 02 -185 9,243 424
1.644 00 1,230 0.0 2,037 -19.3 CT-HEAVYLIFT 1,644 0.0 1,230 00 337 2,037 183
41 09 0.6 2,178 -98.1 CT-LONGLENGTH 41 0.0 0.0 040 2,178 4.0
10.55¢ 03 7860 02 9,068 183 OUT-OF-GAUGE CARGO (QOG) 10,550 7,800 9,068 00
1,687,621 419 1,697,650 49.2 1578,120 7.6 CARGO THRCOUGHPUT REVENUES 1,897,621 419 1,697,550 492 0.0 1,678,120 7.6
OTHER CARGO RELATED REVENUES
1,278 0.0 Q.6 948 00 LIFT ONAIFY OFF 1,278 0.0 0.9 0.0 948 G0
7.236 0.2 Q.0 6,952 4.1 PRESLUNG 7236 02 0.0 #Div/ot 6,852 4.1
G.Q 0.0 0.0 EXPORT SCRAP CONTAINER 0.¢ 0.0 0.0 0.0
157,508 3.9 233378 6.8 184,222 -18.9 TRANSSHIP CONTAINERS 157,508 3.9 233378 68 325 194,222 -18.9
8983 02 16,443 Q3 16,363 -45.1 OVERSTOWED CONTAINERS 8,983 02 10,443 0.3 140 16,363 461
257 0.0 0.0 390 0.0 SHIFTED CONTAINERS 257 0.0 0.0 0.0 390 -34.2
3,499 0% 2,370 01 2,851 227 RIGGED CONTAINERS 3,499 01 237¢ 0.1 476 2851 227
8,386 0.2 10,335 0.3 8,303 G0 REEFER CNTR-PLUG/UNPLUG 9,360 0.2 10,335 0.3 .0 8303 00
245100 6.0 216,614 63 212,890 151 DIRECT LABOR BILLED 245,100 6.0 216,614 £63 132 212,890 151
26,448 0.7 12,410 04 12,808 1065 EQUIPMENT RENTAL 26,449 0.7 12,430 0.4 1131 12,808 1065
30386 07 28385 08 26424 32 PORY FEES & DOCKAGE 30,356 0.7 28395 08 6.9 28424 32
408,210 101 378,631 11.0 369,329 105 WHARFAGE 408,210 10.1 378,631 110 78 369,328 105
48,370 1.2 54472 16 48,978 -1.2 FUEL SURCHARGE 48,370 1.2 54,472 16 -11.2 48,975 1.2
15,882 04 18,336 05 15,088 53 MARITIME SECURITY FEE 1h,882 04 18,336 05 134 15088 53
131,188 3.2 128,054 3.7 126,346 0.6 FACIITY MAINTENANCE FEE 131,189 3.2 128,064 37 2.4 125,345 4.6
525,176 13.6 0.0 489,360 0.0 CRANE SURCHARGE 525,176 13.0 0.0 0.0 459,360 14.3
1,618,822 39.9 1,093,438 317 1,503,248 7.7 OTHER CARGO RELATED REVENUES 1,618,822 399 1,093,438 317 480 1503248 7.7

3,316,444 818 2,790,988 80.9 3081368 7.6 OPERATING REVENUES 3,316,444 818 2,790,986 80.8 188 3081368 748
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Port Authority of Guam
Income Statement
With Budget Comparison {Unaudited)
1 Months Ending 10/31113
Last Year to Date

Current Month Last Year % Year to Date % Yo
Actual % Actual % Budget Chng Actual % Actuat % Chng Budget Chng
NCN OFPERATING REVEMUES
FACIITIES
92,238 23 83,046 2.4 90,678 0.0 FACILITIES USAGE MOBIL 92,238 23 83,046 24 0.0 90,679 00
304,164 7.5 140,997 41 213,595 0.0 FACILITIES USAGE TRISTAR 304,164 7.5 140,987 4.4 09 213,585 00
171,356 4.2 87046 2.5 79,118 116.6 FACILITIES USAGE SPACE RENTAL 171,356 4.2 87046 25 96.9 72,118 11686
(66,103} -1.8 58,387 1.7 93,354 -170.8 FACILITIES LEASE INCOME (66,103) -1.B 58,387 1.7 -213.2 93354 -1708
58638 0.1 588t 02 5819 -3.1 FACIITIES COMMON AREA MAINTENANCE FEE 5638 0.1 5881 02 -4t 5818  -34
3,183 0.1 3,912 01 3,433 7.0 FACHITIES SECURITY SURCHARGE RENTAL 3,183 0.1 3912 01 184 3433 740
21,413 0.5 20,208 0.6 20,442 48 MARINA REVENUES 21,413 05 20,208 086 6.0 20,442 48
3,855 0.1 4175 01 4,530 -14.9 MARBOR OF REFUGE 3,855 0.1 4175 0.4 -2.7 4530 -14.9
153,920 3.8 205,062 5.9 58,333 0.0 DEMURBAGE 153,920 28 205089 59 249 58,333 0.0
689,674 17.0 808722 178 569,303 211 FACRITIES 689,674 7.0 608,722 176 133 569,303 2141
OTHER FEES & SERVICES
0.0 0.0 0.0 CLAIMS FEE c.0
13,873 03 0.0 0.0 BULK SCRAP 13,873 (.3 0.0 0.0 0.0
0.0 189 00 178 G0 MATERIAL USED G0 18¢ 0.0 00 178 0.0
6839 02 14,55 04 4,591 (.0 PASSENGER SERVICE 6,838 0.2 14,551 04 -53¢ 4591t 490
1,434 00 8,165 0.1 2,517 0.0 BUNKER 1,434 0.0 5165 01 -T22 2517 -43.0
10,634 0.2 16,333 0.5 24,486 -59.0 SPECIAL SERVICES 10,034 6.2 16,333 05 386 24,486 -55.0
11,772 0.3 15074 04 .0 ELECTRICAL POWER 11,772 03 15,074 04 -21.9 Q.0
43,952 1A 51311 15 31,772 38.3 OTHER FEES & SERVICES 43,852 1.1 51,311 15 143 31,772 383
2218 04 753 0.0 1,293 ADMINISTRATIVE FEES & SERVICES 2218 1 753 G0 1944 1,283 00
(eX3]
0.0 REIMMBURSEMENTS
0.0
0.9 a0 4,417 0.0 FEDERAL REIMBURSEMENT 6.0 0.0 00 4417 00
0.9 0.0 0.0 EARTHQUAKE INSURANCE 0.0 [134]
0.0 0.6 0.0 TYPHOON INSURANCE 6.0 00
0.0 0.0 ¢.0 OTHER REIMBURSEMENT [eX1] 0.0
[ 4 00 0.0 REVENUE MINIMUM CHARGE c.0 4 [(34]
- 0.0 4 00 4,417 REMBURSEMENTS - (1K1} 4 00 0.0 4417 00
735,844 182 660,791 191 606,785 21.3 NON OPERATING REVENUES 735,844 182 660,791 181 114 806,785 21.3
4,052,288 100.0, 3451779 1000 3.688,153 99 TOTAL REVENUES 4,082,288 100.0 3,451,779 100.6 174 3,888,153 9.¢
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Port Authority of Guam
income Statement
With Budget Comparison {Unaudited)
1 Months Ending 10/31/13

{.ast Year to Date

Current Month l.ast Year Y Year to Date Y% Yo
Actual % Actuat % Budget Chng Actual % Actual % Chny Buwdget Chng
INDIRECT COSTS
General & Administrative Expen
(1,323,182} -32.7  {1,316,723) -3B.1 {1,437,581) -8.0 Salares & Wages £1,323,152) -32.7 (1,316,723) 381 05 (1437581 -BO
(106,984} -2.7 (102,328) -5.0 (95,069) 14.6 Insured Benefils (108,084} -2.7 {(102,328) -3.0 65 {95,069) 14.6
(413,507} -10.2 {390,786) -11.3 (398,394} 3.8 Retirernent Benefits (413,507) -10.2 (390,786) -113 5.8 {398,384} 3.8
(106,417} -2.6 {107.795) -3. {125} 0.0 Other Benefits (106,417} -2.6 (107,795) 31 1.3 {125} 85,034
X0} (193) 0.0 {10.8337 0.6 Other Personnei Cosis 0.0 {193} 4.0 -100.0 {10,833} -100.0
9,626 0.2 (4,879 -0.1 {8,679y 0.0 Communications 9626 02 (4.879) -0.1 -287.3 (8,679 -210.9
G.0 0.0 0.0 Leases/Rentals 0.0 4.0 0.0 0.0
(165,479) -3.8 {156,750) -4.5 {236,541 0.0 Liiities (155479 -3.8 (156,750) -4.5 -0.8 (236,541) -34.3
0.0 (167,202 -4.8 {207,618 00 General Insurance 00 (167,202) -48 -106.0 (207,619} -100.0
0.0 0.0 (66,876) 0.0 Repairs & Maintenance 0.0 0.0 0.0 {66,8786)

(5,172} -0.1 19,162y -0.3 {60,532} -91.5 Repairs & Maintenance 5,172} -0.1 (16,162) -0.3 -49.% (60,532) -91.5
(63,171) 16 {202,867y -5.9 (50,0007 0.0 Repairs & Maintenance-Subic Cr (63,171} -1.8 (202,867) 5.9 688 (50,000 26.3
(16,385) -0.4 (57,388) Repairs & Maintenance-Pola 14 (16,385} (57,388)
{16,385) 04 (57,388) Repairs & Maintenance-Pola 16 {16,385} {57,388}
(16,385) -0.4 {57,388) Repairs & Maintenance-Poia 17 {16,385} {57,388)
{382,959; -9.5 {311,493 -9.0G {383,876) 0.0 Depreciation & Amortization {382,959} -9.5 (311,493} -0 229 (383,876) -0.2

0.0 {3,080) -0.1 (6,834) 0.0 ODamage, Shoriage, Writedown & G0 (3050 0.1 -100.0 (6,834) -100.0

(49.840) -1.2 (47,938 -1.4 (130.860) -61.9 Supples (49,840} -1.2 {47939) -1.4 4.0 (130,860 -61.9

(582) 0.0 (1,705) 0.0 {25,265) 00 Miscellaneous (582) 0.0 {1,765} 0.0 -659 {25,265) 0.0
0.0 4.0 0.0  Advertising [1X¢] 0.0 0.0
(63,746) -1.6 {31,665) -0.9 (44,028) 00 Agency& Managemen Feas {63,744) -1.6 (31,665} -0.9 1013 {44,028) 448
{791,163) -185 {44,565) -1.3 {202.841) 290.0 Professionat Services {791,163) -19.5 {44,565} -1.3 16763 {202,841) 290.0
0.0 0.0 (583) 0.0 Contractual Services 0.0 0.0 0.0 (383) 0.0
(805) 0.0 {3,840) 0.1 {30,656) -97.4 Other Contraciual Services {805) 0.0 (3,840 -0.1 -79.0 {(30.656) -B7.4
(7,810} 0.2 (6,004) 0.2 {6.958) 0.0 Other Expenses (7.610) 0.2 (6,004) 0.2 267 (8,959 0.0
0.0 0.0 0.0 Eanhquake Expense 0.0 0.0 0.0
(55,586} -1.4 0.0 0.0 Typhoon Expense (65,586} -1.4 00 090
0.0 Q.0 6.0 Earhguake Expense 0.6 0.0 0.9
(3,567,704} -BB.0  {2,909,946) -B4.3 {(3,578,315) -0.3 General & Administrative Expen (3,567,767 -88.0 (2,809,946) -B84.3 226 0.3
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Port Authority of Guam
Income Siatement
With Budget Comparizon {Unaudited)
1 Months Ending 10/31A13
Last Year to Date

Current Month Last Year % Year to Date Y %
Actual % Agtual % Budget Chng Actual % Actuat % Chng Budget Chng
484 583 120 541,832 18.7 109,838 341.2 OPERATING INCOME {(LOSS)} 484,580 12.0 541 832 157 -i08 108,838 3412
OTHER INCOME (EXPENSE)
0.0 Cther income & Expense 0.0
0.0 0.0 0.0 Other income 130 .0 0.0
0.0 0.0 0.0  Interest Income 0.0 0.0 0.0
0.0 0.0 0.0 Interast iIncome .0 0.0 0.0
30674 08 {24,480) -0.7 17329 0.8 Interest ncome 30,674 08 (24,480 -0.7 -2253 17,328 779
(73,582) 1.8 {16,962) 0.5 {94,390) B Interest Expense-USDA (73,582) 1.8 (16,962} -0.5. 3338 (94,390)
0.0 0.0 (t28) 0.0 Other Expenss ¢.0 0.4 0.9 (125)
{07018 26 {27,739y 0.8 (184,850} 0.0 Retirement Gowvi Contribution (107.013) 28 (27,738 08 2858 {184,850}
56,318 1.4 152,721 4.4 (8,000) ©.0 Federal Reimbursement 56,319 1.4 162,721 44  -83.1
0.0 0.0 {16,667} 0.0 Fedsral Expenses .0 0.0 0.0 (3,000}
0.0 0.0 .0 Gain <Loss> on Asset Disposals 0.0 0.0 0.0 {18,667)
(93.602) -2.3 B35640 2.4 (287,703} -67.5 Other Income & Fxpense {93,602} -2.3 83540 2.4 2120  (287.703) -675
{93602y -2.3 83,540 2.4 (287,703} -67.5 OTHER INCOME (EXPENSE) {93,602} -2.3 83540 24 2120 {287,703) 675
380,082 96 625,373 181 {177,865) -319.8 NET INCOME {LOSS) 380,979 96 625,373 181t 378 {177,865) -310.8
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